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Mr. Mohammad Saud Al Osaimi
Chief Executive Officer

Boursa Kuwait Company
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the Q1-2024

As per requirements stipulated in article No. (7-8) “listed
company obligations” of Boursa Kuwait rule book and since

Mabanee has been classified under the Premier Market category.

We would like to advise that Analysts/Investors conference for
the Q1-2024, was held through Live Webcast at 2:00 p.m.
(Kuwait Local time) on Thursday 09/05/2024, and as we
mentioned before there was no material information disclosed

that is not in the public domain.

Attached; the transcript of the aforementioned conference and

presentation for the Q1-2024.

Sincerely yours,

Waleed Khaled Alsharian

Chief Executive Officer
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Speakers from Mabanee’s Executive Management:

Tareq Abdulwahab AlAdsani, Deputy Chief Executive Officer
Abhishek Rastogi, Chief Financial Officer

Moderator:
Nora Zehery, Acting Investor Relations Manager

Introduction:

Nora Zehery
The following presentation will have forward-looking

statements based on the company's expectations,
predictions, and estimates. They are not a guarantee of our
future performance, achievements, or results. | would also
like to refer you to our full disclaimer on page two of this
presentation.

Please note that the accompanying presentation, as well as
supplemental financial information will be available on our
website at www.mabanee.com under the “Investor
Relations” section.

Tareq AlAdsani
The first quarter marked a positive period with improvements

across the board in terms of revenue, EBITDA, and net profit.

We continue to be focused on our strategy, which mainly
consists of optimizing, enhancing, and progressing on the
projects under development that create value in the
communities we operate in. Projects under construction
have seen great progress as shown in the presentation

We are also passionate about working towards continuously
enhancing our human capital to be able to successfully
manage and deliver world-class projects and developments
across the region.

In terms of our commitment towards ESG (Environmental,
Social, Governance) initiatives, we continue to improve our
practices, work with like-minded partners, and involve our
stakeholders in our sustainability journey.
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The Avenues - Kuwait

The Avenues as at the close of Q1-24 is operating at a secured
occupancy of 97%, showing strong demand and the
performance of the operation’s team. We have recently
unveiled the extension to “The Prestige” which fulfils the
growing demand for luxury outlets.

This quarter footfall has been flat as the surrounding road
network construction has impacted footfall; however, this is
temporary, and we are taking several measures to elevate the
issue until the completion of the road network.

Furthermore, The Avenues recently was awarded with Silver
LEED Certification and is working towards obtaining a Gold
Certification on all of our upcoming projects.

Hilton Garden Inn — Kuwait

This year marks the beginning of 5th year of operation of our
Hotel, where it is currently operating an average occupancy
rate for Q1-24 at 51% and continues to be a popular
destination for the residents, GCC visitors and business
travelers alike.

Waldorf Astoria

Since it’s opening, our Five Star Hotel has been ramping up
the performance and achieved an average occupancy level of
42% at the end first quarter 2024. The hotel also received the
‘Green Key Certification’, for its ongoing commitment to
sustainability and further joining Mabanee’s commitment to
ESG

Aventura (J3)

Overall construction progress for the project stands at 54%.
Aventura’s residential component, is progressing well and
construction is in its advanced stages as shown in the images
in the accompanying presentation. The mall component
Aventura Mall is progressing well on the construction and
leasing aspects.

As the retail offerings in the northern areas of Kuwait are
untapped, leading to high demand from the increasing
population, which ensure a successful product deployment.

Souk Sabah (S3)

Souk Sabah is a smaller retail component in the city of Sabah
Al-Ahmad. Obtaining permits is in the final stages and soon
construction will begin. The project includes a traditional
Souk and a three-star hotel, Hampton by Hilton.
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The Avenues — Bahrain

The Avenues — Bahrain has an excellent occupancy rate of
98%. Footfall has been flat this past quarter, however overall,
over a longer period, it is on an increasing level.

Phase 2, The Avenues — Bahrain’s west expansion will be
completed in the fourth quarter, adding 42,000 square
meters to the development. Leasing activities are progressing
well and the preleasing demand is strong from certain anchor
tenants.

The addition of phase 2 will uplift the overall experience with
new additions such as anice rink as well as other components,
all further increasing overall footfall into The Avenues -
Bahrain.

Hilton Garden Inn - Bahrain

Connected to The Avenues - Bahrain, Hilton Garden Inn
Bahrain’s current occupancy rate is 65%. Its strategic location
overlooking the Bahrain Bay opposite to The Four Seasons
Hotel, and connected to The Avenues, gives it a greater
competitive edge

Continuously working to improve and develop our projects,
further works are being completed in the hotel as well as
parking to enhance visitors’ experiences.

The Avenues — Riyadh

The mall component of The Avenues — Riyadh project is taking
shape where construction is underway and has progressed
according to the project’s set milestones and timelines, and
construction is now at 40%.

Following our leasing strategy, which includes hitting
different milestones at each phase of construction and the
project, pre-lease activities are progressing very well as there
is high demand.

The Avenues — Khobar

The Avenues Khobar has awarded a contract for the
construction and the financing has been secured as previously
announced. The contractor has mobilized on site and begun
work, as evident from the images in the accompanying
presentation. In the coming next quarter, the percentage of
completion will be disclosed.
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Financial Performance Highlights

Abhishek Rastogi: The Group delivered stable results building
on the momentum of operationally stable performance at
The Avenues in Kuwait where there are ongoing efforts to
fine-tune the right GLA mix, contract price uplifts, increased
WAULT, etc., partly supporting our top-line growth,
complemented by increased hospitality revenue from rooms
and F&B majorly aided from Waldorf Astoria.

During the first quarter of 2024, profits increased by 2.52% to
reach KD 16.26 million, showcasing a strong performance
from our operations combined with a robust cash
management mechanism resulting in an upward trend on the
EBITDA which has increased by 11.12% to KD 27.07 million
during the same period last year. This growth temporarily
mitigates the impact of the increase in the land lease
compensation of The Avenues in Kuwait, along with the
increased impact of finance cost charged to the P&L.

Our net profit margins decreased during the first quarter
compared to the same period last year, as operational costs
have risen by more than the growth yielded.

The group’s average return on equity and assets has seen a
downward trend in 2024 in comparison to the same period
last year. This is in line with the Group’s emphasis on
continuous spending on asset creation, expansion, and higher
retention of profits within the business, which is in line with
our expectations during a period where new assets are under
the development phase.

Year over vyear, the overall top-line performance has
increased by 6.5% to KD 33.11 million, primarily driven by the
operational success at The Avenues Kuwait and achieving a
stable market share with strong occupancy levels in the
hospitality sector in Kuwait where demand is limited. The
operating margins are seeing a downward trend as we are in
a period of realignment due to the recent price escalation of
The Avenues’ land lease and the increase in operational costs.

The Group’s total borrowing has increased by 11% to KD 609
million compared to our positions at the end of 2023 where
we are sourcing debt to partly fund the growth of our project
under development and year-on-year these positions have
risen by 52% from KD 401 million.

Additionally, the Group intends to continue investing in
expansion and asset development, while maintaining an
optimistic outlook on financial outcomes for the upcoming
periods.

Lastly, | would like to express my gratitude to all of you for
your time, and | will now pass it back to Nora.
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Q&A Highlights:

Question: Can you comment on the decline in revenue from
investment properties on a quarter-to-quarter basis, as well
as the reason behind not disclosing breakdown of revenue
from investment properties

Tareq AlAdsani: If we're comparing Q1 to Q1, there was an
increase, while if we're comparing Q1 to Q4, there is the
seasonality of our operations as well as the fact that Q4 had
a one-time revenue adjustment, which would not give a
consistent comparison.

Abhishek Rastogi: With regards to the disclosure of the
breakdown of revenue from investment properties, | think
you're comparing versus the year-end. In year-end, we
normally give a detailed disclosure, but on a quarter-to-
quarter basis we provide a normal disclosure. Overall, the
revenue is increasing.

Question: Can you share the rental revenue generated from The
Avenues Kuwait in the first quarter of 2024, as well as the leasing
percentage of The Avenues - Riyadh, and reason for decline in Q1
and the weakness in margins?

Tareq AlAdsani: Most of our revenue, about 80 to 90% is from The
Avenues in Kuwait. As for Riyadh, the leasing is a continued work
in progress. However, let me assure you that we are concentrating
on the difficult part of leasing which does not necessarily consists
of a high percentage, but is the work required to finalize big tenant
groups which will ramp up the percentage as we get closer to
completion.

Question: Can you share regarding the rental income
generation from Aventura - J3, and what could be the net
profit contribution as well as when to expect contribution
to impact the financials?

Tareq AlAdsani: The anticipated completion of Aventura is
2026. There will be a stabilization period which we believe
will happen over two years on a theoretical basis. However,
we've seen previously from our experience in The Avenues -
Bahrain and the fourth phase of The Avenues in Kuwait
where it has achieved better expected.

During the initial period, we expect Mabanee to gain KD 1.5
to KD 2 million and ramp up going forward. Again, these are
too early to predict and our leasing team is in their process
of preleasing phase to obtain the best deals.

“abanee

D919 il 3yl

Chlasll o ol polasl e Boadl liSey JB iow
pds shy ol GliSy (g 2 ool e Aylediu!
Sylaiilw Cihliall (o Sl JuoldS (e =Lad)l

lgil3 881 go Ul o))l s dylae o3 Jl> § i 3lwdadl GHlb
S drowge Jalge 929 ylaedl A3V gy 315 2023 pladl 10
N ol gl 3 bl § @ S Jedaddl ] 43LYL Wl

Loles dads &5)laedl 0955 Y

oo OBV Juolss e Caasl dedlh i grgialy hdenl
ol Bilg el e ©lylaa sl ale o ediyladiwdl eolylaall
& ool o Wl lalu Wuass T-Lad) puss pladl Ll @9

Al Sl ple JSa 9 ¢ ple I>Uad| pudid o

39891 e Al Hlapyl Ololy) d)lie ey I 115
3 A=W dud @Sy <2024 ple 5o oY woyll § CogSUl
Ciapg JoVI il & PasYI Cay cpRLI - a8Vl
§ Uil gg)!

oo 36 %90 Jl 80 Jls> cliloly) elase :3lwdall @b
G U5 Y il dewd 0B (U Al Wl .cusSUl (§ jadY)
¢ caall sl e 5835 Lol oSU aSHT O J Tgmawsl cduiitl jgbo
Joal Sy cddle dud 0 839 42l 09T Y Sy A2 (10
oo BAS Olegame o 53Vl Glualll aupg) gkl
LS ¢yo LBl LS ducnid] djes (SMlg oy liaanall.

Log ebygiidl £9 8o (3 5Ll Blat Lo A5 Lue Siay U2 1d15us
W § dedlunall 2895 30 NSy oyl Lo § detlunadl (B
Sadll Ol e

: Lol ByUo
el 878 Hid 09Siang .2026 ple (3 g9 4kl adgiall elgidl
A (3 gag Syas el e cmale yle e St i ddnas
Uyall § NSy cpyedl - 550891 § Wy IS 0 oo Ly

2851l (po Juadl 5l Lk s s8Il (3 G3uidYl (0 sl

00 Tk dae e (bl Jguas adgiall ope a9V B AR D
Aaadg ¢yl 1a @895 JSuedl o9 ¢ (39S Sl Ogeke 2 41 1.5
3 e 20 s 1le §amuiuw Ll



Question: Regarding the occupancy rates for hotels in
Kuwait, do you expect profits from these properties going
forward?

Tareq AlAdsani: We cannot control market and economic
conditions, however, we have a great product and in every
market there are seasonality’s, and has its resulting impact
to the operational performance. The Hotel Operation is
currently generating profits and once the economic state is
improved, we expect the benefits will show at the occupancy
level, ADRs and its resultant bottom line.

Question: Regarding the company’s projects in Saudi
Arabia, will they be opening in phases, or at one time?

Tareq AlAdsani: The mall component will open in one phase,
while the towers have a different timeframe for each. The
same is for The Avenues - Khobar, where Khobar has a
hospitality component as well as the mall.

Question: Based on the project values for The Avenues -
Riyadh and Khobar, how much capex are you targeting to
spend in 2024 and 2025?

Tareq AlAdsani: The capex spending in our Riyadh project
during 2024 and 2025 is between 30% to 35% of the
consolidated project size. As for Khobar, the contractor has
mobilized on site and begun work where we foresee that
during 2024 and 2025 a spending in the range of 15% to 20%
of the consolidated project size.

Nora Zehery: This concludes the Q&A portion and our call.
We would like to thank you for attending. Should you have
any further questions. Please do not hesitate to contact us
via phone or email us at: investorsrelations@mabanee.com.

Thank you all very much for attending the call
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