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HSE Policy

Mabanee is committed to providing a safe and healthy working
environment for everyone, and to operating its facilities safely and
responsibly to create a workplace free from accidents and injuries.
Our policy aims to integrate our company’s sustainability values
with the provision of a safe and healthy workplace for all
stakeholders, including employees, partners, suppliers, contractors,

and the community, through continuous development.

Commitment

Commitment to health and safety is one of our top priorities and is
non-negotiable. We adhere to the highest performance standards
when it comes to protecting employees and the environment.
Mabanee also commits to minimizing its environmental footprint
and supporting Kuwait Vision 2035 by integrating climate action,
energy efficiency, and responsible resource use within its operations.

and we are committed to implementing the following:

1. Fulfilling legal requirements by complying with all regulations
and decisions approved in the State of Kuwait and in all countries
where the company operates, while adopting international best
practices in the field of health and safety.

2. Ensuring clear leadership commitment at the forefront of all
activities.

3. Providing all necessary resources, arrangements, and procedures
in the workplace, and ensuring that all employees are trained and
qualified to implement this policy.

4. Setting SMART goals and pursuing every opportunity for
continuous improvement of the health and safety management
system.

5. Developingastrict safety culture where company employees take

responsibility for their own safety and the safety of others.

6. Striving to achieve zero incidents in the workplace to protect
workers and stakeholders from any injuries or illnesses that may

result from our activities.

7. Recognizing and celebrating prominent investors for their role in
our success in achieving excellence in health and safety

performance.
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Ensuring that leadership adopts appropriate behaviors to support
health and safety efforts by using risk management techniques to

control unacceptable safety risks effectively.

The responsibility

The responsibility for implementing this policy lies with senior

leadership, executives, and employees, and the following must be

ensured:

Demonstrating their commitment through actions and decisions
to ensure everyone's safety

Leading by example by ensuring personal behaviors and atritudes
align with our health and safety management approach.
Providing a healthy and safe environment for all stakeholders and
considering it a core value integrated across all areas of our
business.

Planning activities in advance and ensuring health and safety
measures are embedded in work plans, verifying that work is
carried outas approved, and applying change management when
circumstances change.

Proactively identifying and managing risks in the workplace.

Training and qualifying our employees, and equipping them with
the knowledge, skills, competence, and resources needed to work
safely.

Stopping any work that cannot be performed safely or if unsafe

conditions or behaviors are observed at the worksite.

Applying a transparent approach and promptly reporting health
and safety incidents, near misses, unsafe conditions, and

behaviors, and working seriously to resolve the issue.

Managing and monitoring energy consumption.
Mabanee will continuously measure, review, and transparently
report its HSE performances to promote accountability and

continual improvement.

Waleed Khaled Alsharian

Chief Executive Officer
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