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Date: 15/05/2022
Ref: M.C/E.M/144/2022

To: Boursa Kuwait

Subject: Minutes of Analyst/Investor Conference

of Mabanee’s Company (K.P.S.C) for Q1/2022

With reference to the aforementioned subject, and to
our letter sent to you on 12/05/2022, reference No.
M.C/EM/142/2022, attached the minutes of the
analysts/investors conference for Q1 of the period

ended on 31/03/2022.

This is for your information and notice.
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Speakers from Mabanee’s Executive
Management:

Mr. Tareq Al-Adsani, Deputy Chief Executive Officer
Mr. Zahid Kasmani, Chief Financial Officer

Moderator:

Mr. Marlene Milad

Cl Capital

&

Ms. Reem Al-Hajri

Investor Relations Manager, Mabanee

Introduction

Ms. Reem Al Hajri-Investor Relations

Good afternoon, and welcome to Mabanee’s first
quarter 2022 earnings call. | am joined today by Mr.
Tareq Al-Adsani, our Deputy Chief Executive Officer,
and Mr. Zahid Kasmani, our Chief Financial Officer
and this is Reem Al-Hajri, from Investor Relations at
Mabanee. A warm welcome to everyone, and on
behalf of the Mabanee management team, | hope
that you and your families are staying safe. | would
like to remind you that today’s discussion will
contain forward-looking statements based on the
Company’s  expectations, predictions, and
estimates. They are not a guarantee of our future
performance, achievement, or results. | would also
like to refer you to our full disclaimer on page two
of this presentation.

Our format for today’s call will include a 10 to 15
minutes discussion, where speakers will share with
you their respective statements on the company’s
performance, followed by, a Q&A session. Please
note that the accompanying presentation as well as
supplemental financial information will be available

on our website www.mabanee.com under the

Investor Relations section. With that, | would like to
hand the call over to Mr. Tareq Al Adsani.
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Mr. Tareq Al-Adsani

Thank you everyone for joining us this evening hope
you are all doing well and staying safe. So once
again, Mabanee delivered another positive quarter,
marking a strong start to the year, where we
delivered a top and bottom-line growth, recording
a net profit of KD 14.52 million, anincrease of 10.8%

year over year for the quarter.

Now, on to our projects.

The Avenues-Kuwait

The demand for space continues during the quarter,
this was reflected on the number of leasing deals,
and occupancy gains which reached 95.4% in Q1-22
an increase of 70 bp compared to last quarter.
There was a slight improvement in footfall rate for
the first quarter compared to Q4-2021, as the
government lifted many of the COVID-19 related
restrictions, this includes allowing the unvaccinated
people to enter shopping malls, and inside cinemas.

We continue our zoning correction efforts in the
mall by optimizing tenant mix across all phases
while attracting new flagship stores and increasing
the entertainment outlets.

The Avenues’ Management efforts to maintain
tenant and visitor satisfaction is linked to the new
changes brought by COVID-19, especially as it
integrated the various government and health
protocols and guidelines into its operations and
activities. The Avenues Management also ensures
effective communication with its visitors and
tenants about the changes made to keep them safe
during the pandemic through emails and multiple
social media platforms.
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As the Avenues mall turns 15 this year, we are
confident it will continue to be the choice
destination for shopping and entertainment in
Kuwait.
Hopeful with the coming period for more
improvements in the retail environment and the
overall health and economic situation in the

country.

Hilton Garden Inn-Kuwait

Hilton Garden Inn Kuwait connected directly to the
Avenues-Kuwait through the Forum district,
featuring 385 guestrooms including family rooms
and suites.

As we kicked off the new year, limited demand,
coupled with the Omicron variant impacts has
affected the Hotel’s performance in the months of
January and February. Unlike the hotel’s main
driving month, which is the month of March, where
we saw some recovery due to lifting COVID-19
related restrictions. This was reflected in both high
occupancies and ADRs which were driven by

transient, corporate, and meetings businesses.

The Hotel’s RevPAR increased by 18% compared to
previous quarter. There are good performance
expectations for the months of May and June. We
are encouraged by the upcoming GCC games taking
place this month, as a good base for business, in
addition to the ongoing demand for meeting rooms.
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The Avenues-Bahrain

Footfall traffic was noticeably improved with the
transition to “green” level of restrictions in the
Kingdom during the month of February, where
lifted all
vaccinated and non-vaccinated individuals allowing

government restrictions for both

for 100% capacity indoor locations including malls,
restaurants, cafes, retail shops.

Hilton Garden Inn — Bahrain

Hilton Garden Inn Bahrain enjoys direct access to
The Avenues-Bahrain. The hotel consists of 192
(standard rooms and family suits). Performance was
driven by both occupancy and rate growth and
occupancy rate compared to last quarter. The hotel
has enjoyed excellent turnout where it benefitted
from extended holidays related to Kuwait National
Day, Formulal Grand Prix.

Moving on to our projects which are under
construction:
Waldorf Astoria-Kuwait

Waldorf Astoria is a five-star upscale hotel,

connected to The Avenues-Kuwait’s Prestige
district. Comprising of 200 room, the highly
anticipated Waldorf Astoria Kuwait announces its
diverse leadership team gearing up for the official
opening. The brand has welcomed on board a team
with global experience from renowned brands in

the hospitality industry.
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The hotel is currently under construction with a
completion rate at 96% and the expectation for soft
opening will be during the third quarter 2022.

Aventura, Jaber Al Ahmad — Kuwait

Jaber Al Ahmad city is one of the Public Authority
for Housing Welfare developed projects, which will
be home to around 65,000 people, including 6,700
Kuwaiti families. Parts of which are investment
opportunities to be developed by the private sector
through PPP agreement with the Authority.

A consortium of companies comprised of Mabanee
as the Lead Developer, National Industries Group,
and Privatization Holding Company was selected as
the “preferred investor” for one of the allocated
zones for investment, named J3. The project, now
named ‘Aventura’ is currently under development
and will include a retail GLA of 108,233 sqm and
residential facilities with a GLA of 49,893 sgm (276
and 72
townhouses). The city is well connected through the

units, comprising 204 apartments
existing road network, situated just 25 minutes

from the airport and 15 minutes from Kuwait City.

The EPC contractor and supervision team are now
fully operational onsite in preparation for site
preparatory and mobilization works. We have
achieved 65% of overall design progress, having
undergone a design enhancement review for the J3
Aventura Mall, we anticipate the start of
construction by second quarter of this year, while

the expected time for completion is Q2 2025.

Sabah Al Ahmad (S3) Kuwait

Selected as the preferred bidder by Public Authority
for Housing Welfare, which is another PPP project
for Sabah Al-Ahmad city investment opportunity,
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S3. Located at the south of Kuwait in the Sabah Al
Ahmad City, Mabanee will be developing a
commercial mixed-use project comprising of a retail
center and 3-star hotel. A traditional Souk concept
that spreads over 32,451 sgm and a hotel over
1,500 sgm. The souk component boasts a GLA of
23,200 sgm comprised of retail offerings such as a
community  cinema, supermarket, Family
entertainment, Drive through dining and an
authentic Souk experience. The hotel will include

110 rooms.

The Avenues Bahrain - Phase 2

Avenues Bahrain currently ranks amongst the top
malls in Bahrain with regards to footfall per sqgm of
GLA. In addition, Phase 2 which forms an extension
of the west part of The Avenues, extends across
125,000 sgm and will result in increase of GLA to
approx. 76,000 sgm of GLA where the leasing mix is
primarily focused on retail the remaining divided
between F&B and FEC.

With regards to size, development of Avenues
Phase 2 will result in the mall transforming as one
of the top malls with regards to GLA in Bahrain.

The completion of the filling and piling work is on-
going. The main contract tender has been received
and is currently being evaluated for technical and
financial accuracy.

Expected time for completion of the project is Q4-
2023
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The Avenues — Riyadh

The Avenues — Riyadh’s project is situated in a

prime location in the city overlooking the
intersection of the King Salman Road and the King
Fahad Causeway and extends across 390,000 sqgm

with a leasable area of 400,000 sqm.
The project is progressing in full swing, after signing
with the main contractor last year. Construction
commenced on January 15, 2022. Expected time for
completion of the project is Q2-2025
It’s worth mentioning that the project will be built

with the finest and best designs, including the best
standards for environmental preservation and
sustainability elements, and obtaining the
Leadership in Energy and Environmental Design
(LEED) certification by the American Green Building
Council.

In the meantime, our leasing team is active with
their leasing activities, to add new international
retail brands and luxury retail to one of the most
prominent tourism and entertainment destination

in the world.

We strongly believe in this immense, exciting
project that will contribute to the introduction of
super-regional malls in KSA as well as its vital
importance in the Saudi market and the region. The
development will create many job opportunities,
serve the local market, and support economic
growth.

The Avenues in the Kingdom follows Mabanee’s
strategic vision in re-creating The Avenues brand
across the region. This is done successfully with
each project development, while following the
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same brand DNA, it has distinctive components that

serve each respective local market.

The Avenues — Khobar

The Avenues-Khobar is another exciting
development by Mabanee, stretches over 197,600
sgm with a GLA of 175,000 sgm. A prominent
addition to the eastern province of KSA’s retail &

entertainment footprint.

The project includes commercial and entertainment
areas under the brand name of “The Avenues” of
course, as well as two towers that will house offices,
clinics, and a Four Seasons hotel. The design of the
project allows for the development of two further
towers in a later stage.

Enabling and bulk excavation works started on
November 22, 2021, with 32% progress until date.
The same is estimated to be completed in
December 2022. Expected time for completion of
the project is Q4-2025

Recent operational updates increased our
confidence in our positioning and as we look to
2022, we see continued progress executing on our
strategy and return to sustained growth over time.
We will continue to focus on our niche market
expanding the Avenues brand and targeting other
asset classes in the region while staying committed

to both our stakeholders and shareholders.
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Ms. Reem Al-Hajri

Thank you, Mr. Tareq, and now to discuss the
financial performance | would like to hand the call
over to Mr. Zahid Kasmani.

Mr. Zahid Kasmani

Thank you all for joining us for the discussion on the
financial performance for the quarter ended March
31, 2022

The Avenues Kuwait is now closer to operating at
normal capacity and achieved the 95.4% occupancy
ratio at the end of March 2022 increasing lease
revenue in comparison to the same period last year.

As compared to 2021, The Avenues Kuwait’s core
operating income has increased by 9.27% from
23.31mnin Q1 2021 to KD25.47mn in Q1 2022. The
increase in the core revenue reflects on our effort
in bouncing back from the effects of Covid-19,
where we have increased occupancy and related
revenue, entertainment zone revenue picking up
and a recycling of an ECL to revenue due to the
settlement of dues from tenant.

The operating expenses of The Avenues Kuwait
increased by 7.25% to KD 5.21mn in Q1 2022 from
4.86mn from Q1 2021. This reflects the Group’s
continuous spending on operational business for
improved performance and focus on environment
cleaning related works to adhere more of ESG. The
Group was able to improve its operating margins for
core business from 79.14% in Q1 2021 to 79.52% in
Q1 2022, reflecting the results of lower discounts
offered to the investors of the units
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during the current year and a good cost control
mechanism that allows us to increase our margins.

The hospitality operations were better than our
expectations where we achieved an operating
margin of 12.90% compared to 2021, which
suffered the impact of covid and lower demand.

The group’s profitability level has increased by
10.80% to KD14.52mn for Q1 2022. As you can see
on the graph, our returns on average assets and
returns on average equity are back to normal levels.

Finally,  would like to take this opportunity to thank
you for attending this session.

Ms. Reem Al-Hajri

Thank you, Mr. Zahid. Ladies and gentlemen, we will
start taking your question now

Mr. Mohamed Haidar: With almost KD19mn capex
spent on KSA malls in 1Q22, how much capex is
expected to be spent over the next nine months in
KSA?

Mr. Tareq AlAdsani: We have budgeted all the
projects under construction for the next five years,
which is the expected time completion of those
projects. And capex spending varies between
budget and actual depending on the progress of
the contractor, and how things work on ground.

Mr. Zahid Kasmani: As per our plan, we have
approximately KD30mn of equity capex injection to
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be spent in Saudi Arabia during the rest of 2022 and
approximately KD40-45mn equivalent will be
coming in from the lenders. So, the total capex is
approximately KD75mn.

Mr. Mohamed Haidar: What are the lending
terms on the loans, is the rate fixed?

Mr. Zahid Kasmani: | would like to mention that
most of the financing is on a floating rate basis. It is
normally a base rate and a fixed spread. So as the
base rate changes, for example, The US fed has
changed the rate and consequently this was
reflected on the rates in the region. So, the base
rate will always be depending on the market
conditions and the spread on top of it will remain
fixed.

Mr. Tareq AlAdsani: Our loans are spread across
different asset classes, some are in KD related to our
investments in Kuwait and some are related to
other currencies, GCC mainly, which are pegged to
the USD, so we have either USD or Riyal Saudi. So as
Zahid mentioned, those are all floating. We have
forecasted all the anticipated changes in interest
rates and built it into our feasibility studies and our
models, the effect is not significant.

Ms. Reem Al-Hajri

That concludes our remarks for the call. We'd like to
thank everyone for participating in the call today
and should you have more questions please don’t
hesitate to contact us via phone or e-mail, our
contact information is available on the Investor
Relations page of the website.
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